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Abstract: For the purpose of cost saving, omitting lead time for developing, and utilizing highly polished
work, software of electric utility are changing from developing customized software to purchases of packaged
software. Strategically selection of software package is necessary for information department of electric utili-
ty. This paper describes method for selection of packaged software alternatives from various viewpoints of
beneˆts and cost over life cycle of occupation in consideration of uncertain factors, such as frequency in use.
This method consists of following parts. (1) Cost versus beneˆt analysis according to several scenarios on un-
certain factors, such as use frequency. (2) Beneˆt evaluation based on analysis of direct value of software,
and business value in consideration of work ‰ows. (3) Cost calculation covering a life cycle of occupation.






















































































































































































































































































































































































































































































































ソフト 1 1.000 1.000 1.000
ソフト 2 0.935 0.816 0.704
ソフト 3 0.525 0.242 0.103
ソフト 4 0.688 0.419 0.207






































































































































































ソフト 1 1.000 1.000 1.000 1.000 1.00
ソフト 2 0.935 0.816 0.704 0.799 0.75
ソフト 3 0.525 0.242 0.103 0.231 0.52
ソフト 4 0.688 0.419 0.207 0.391 0.66
表 総合的費用対効果
総合的費用対効果








ソフト 1 1.068 1.209 1.411 1.24 1.00
ソフト 2 0.961 0.883 0.916 0.90 0.75
ソフト 3 0.524 0.230 0.140 0.23 0.52
ソフト 4 0.676 0.426 0.256 0.41 0.66
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